OSW11-201 Time Accounting Timeline (S. Walker)

Name Duration hh mm  \Work Hou Percent Cor Start Date End Date Task Owner Resources
-Time Accounting Timeline Project 253d 5h 50m 1,815.00 0.00% Feb 01 2011 08:30 Feb 02 2012 15:20
-Evaluation Phase 13d 5h 15m  123.00 0.00% Feb 01 2011 08:30 Feb 18 2011 14:45
Define Business Case 4h 9.00 0.00% Feb 01 2011 08:30 Feb 01 2011 12:30 Florian Nussberger Andrew Stephens (28.57%), Shane Walker
Kick off meeting 1h 7.00 0.00% Feb 01 2011 12:30 Feb 01 2011 13:30 Florian Nussberger (200.0 #Astronomer GN (200.00%), Shane Walker (200.00%), Bryan Miller (200.00%), Andrew Stephens (200.00%), #Astronomer
-Conceptual Definition Stage 13d 45m 107.00  0.00% Feb 01 2011 14:00 Feb 18 2011 14:45
Digest available Information 1d 8.00 0.00% Feb 01 2011 14:00 Feb 02 2011 13:00 Florian Nussberger (50.00 Shane Walker (50.00%)
Identify User Needs 2h45m  4.00 0.00% Feb 02 2011 13:00 Feb 02 2011 15:45 Andrew Stephens (36.36% #Astronomer GN (57.13%), Bryan Miller (57.13%), #Astronomer GS (57.13%)
Prioritize User Needs 1d 4h 8.00 0.00% Feb 02 2011 15:45 Feb 04 2011 08:45 Andrew Stephens (20.00% #Astronomer GS (20.00%), Shane Walker (10.00%), #Astronomer GN (20.00%), Florian Nussberger (10.00%)
Systems engineer effort 1d 2h 20.00 0.00% Feb 01 2011 14:00 Feb 02 2011 14:30 #SystemsEng EngineerGI #SystemsEng EngineerGS (117.65%)
Identify Contstraints 1d 4h 6.00 0.00% Feb 04 2011 08:45 Feb 07 2011 11:15 Andrew Stephens (19.05% Florian Nussberger (19.05%), Shane Walker (19.05%)
Create initial Ul mockups 6d 40.00 0.00% Feb 07 2011 11:15 Feb 15 2011 11:15 Florian Nussberger (66.67 Shane Walker (16.67%)
Document User Needs 4d 16.00 0.00% Feb 15 2011 11:15 Feb 18 2011 14:45 Andrew Stephens (15.09% Shane Walker (7.55%), #Astronomer GN (15.09%), Florian Nussberger (7.55%), #Astronomer GS (15.09%)
Information System Support 5d 5.00 0.00% Feb 01 2011 14:00 Feb 08 2011 13:00 #Unix/Linux Administrator (12.50%)
-Elaboration Phase 19d 4h 154.00 0.00% Feb 18 2011 14:45 Mar 18 2011 09:45
Review and Update baseline requirements document 3d 18.00 0.00% Feb 18 2011 14:45 Feb 23 2011 14:45 Florian Nussberger (66.67 Shane Walker (8.33%)
Initial Requirements Document 0.00 0.00% Feb 18 2011 14:45 Feb 18 2011 14:45
Create draft test procedures 4d 26.00 0.00% Feb 23 2011 14:45 Mar 01 2011 14:45 Florian Nussberger (75.00 Shane Walker (6.25%)
Initial Test Plan 0.00 0.00% Mar 01 2011 14:45 Mar 01 2011 14:45
Identify Products 1d 8.00 0.00% Feb 23 2011 14:45 Feb 24 2011 14:45 Florian Nussberger (50.00 Shane Walker (50.00%)
Produce high-level design/architecture 2d 16.00 0.00% Feb 24 2011 14:45 Feb 28 2011 14:45 Florian Nussberger (50.00 Shane Walker (50.00%)
Create initial features list 2h 3.00 0.00% Feb 28 2011 14:45 Feb 28 2011 16:45 Andrew Stephens (50.00% #Astronomer GS (50.00%), #Astronomer GN (50.00%)
Initial Features/Bug List 0.00 0.00% Feb 28 2011 16:45 Feb 28 2011 16:45 Andrew Stephens
Prioritize Features/Bug list for iteration 1 2h30m 3.00 0.00% Feb 28 2011 16:45 Mar 01 2011 09:45 Andrew Stephens (50.00% #Astronomer GS (50.00%), #Astronomer GN (50.00%)
Research implementation options 4d 28.00 0.00% Feb 28 2011 16:45 Mar 04 2011 16:45 Florian Nussberger (75.00 Shane Walker (12.50%)
Perform initial prototyping 4d 24.00 0.00% Mar 04 2011 16:45 Mar 10 2011 16:45 Florian Nussberger (75.00%)
Make initial technology selections 2d 10.00 0.00% Mar 10 2011 16:45 Mar 14 2011 16:45 Florian Nussberger (50.00 Shane Walker (12.50%)
Define testing/deployment platform 1d 4h 8.00 0.00% Mar 14 2011 16:45 Mar 16 2011 11:45 Florian Nussberger (66.67%)
Setup testing environment 1d 4h 8.00 0.00% Mar 16 2011 11:45 Mar 17 2011 16:45 Florian Nussberger (66.67%)
Update plan in PI 2h 2.00 0.00% Mar 17 2011 16:45 Mar 18 2011 09:45 Florian Nussberger
-Implementation Phase 167d 1h 14m 1,099.00 0.00% Mar 17 2011 15:45 Nov 17 2011 17:00
-Software Iteration 1 25d 6h 14m 171.00 0.00% Mar 17 2011 15:45 Apr 25 2011 13:00
Planning Meeting 4h 6.00 0.00% Mar 18 2011 09:45 Mar 18 2011 13:45 Florian Nussberger (61.54 Shane Walker (61.54%), Andrew Stephens (66.67%)
Prioritize Features/Bug list for iteration 2 3h14m 6.00 0.00% Mar 17 2011 15:45 Mar 18 2011 09:30 Andrew Stephens (72.73% #Astronomer GN (72.73%), #Astronomer GS (72.73%)
Update Requirements document for iteration 25d 8.00 0.00% Mar 18 2011 14:00 Apr 25 2011 13:00 Florian Nussberger (4.00%)
Update testing plans for iteration 25d 8.00 0.00% Mar 18 2011 14:00 Apr 25 2011 13:00 Florian Nussberger (4.00%)
Development Tasks 25d 120.00  0.00% Mar 18 2011 14:00 Apr 25 2011 13:00 Florian Nussberger (60.00%)
Scientist support 25d 12.00 0.00% Mar 18 2011 13:45 Apr 18 2011 14:15 Andrew Stephens (2.49%) #Astronomer GN (2.38%), #Astronomer GS (2.38%)
Iteration 1 Documentation 4h 4.00 0.00% Apr 18 2011 14:15 Apr 19 2011 09:15 Florian Nussberger
Iteration Review/QA meeting 4h 3.00 0.00% Apr 19 2011 09:15 Apr 19 2011 13:15 Florian Nussberger (26.67 Andrew Stephens (33.33%), Shane Walker (26.67%)
Generate Release 1 4h 4.00 0.00% Apr 19 2011 14:00 Apr 20 2011 09:00 Florian Nussberger
Release 1 0.00 0.00% Apr 20 2011 09:00 Apr 20 2011 09:00

+Software Iteration 2 25d 4h 165.00 0.00% Apr 20 2011 09:00 May 26 2011 13:00



OSW11-201 Time Accounting Timeline (S. Walker)

Name Duration .hh mm
-Software Iteration 3 28d 3h 40m
Planning Meeting 4d 1h 10m
Update Requirements document for iteration 25d
Update testing plans for iteration 25d
Gather user feedback from release 2 15d
Update features/bug list 1h
Prioritize Features/Bug list for iteration 4 1d
Development Tasks 25d
Scientist support 25d
Iteration 3 Documentation 4h
Iteration Review/QA Meeting 4h 10m
Generate Release 3 2h
Release 3
+Software lteration 4 28d 4h
+Software Iteration 5 25d 2h 14m
+Software Iteration 6 25d 1h
+Final Iteration 21d 1h
-Final User Acceptance Tests 8d 7h 20m
Review of testing procedures 5h
User's acceptance testing 2d 5h 50m
Bug fixes 5d
Generate Final release 1d
Deploy final release 1h
Contingency reserve 45d

253d 5h 50m
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May 25 2011 10:30
May 25 2011 10:30
May 30 2011 15:10
May 30 2011 15:10
May 25 2011 10:30
Jun 17 2011 10:30
Jun 17 2011 11:30
May 30 2011 15:10
May 31 2011 08:00
Jun 30 2011 08:30
Jun 30 2011 12:30
Jun 30 2011 16:40
Jul 01 2011 09:40

Jul 01 2011 09:40

Aug 10 2011 14:40
Sep 12 2011 16:00
Oct 17 2011 16:00
Nov 17 2011 16:00
Nov 17 2011 16:00
Nov 18 2011 11:30
Nov 22 2011 14:20
Nov 29 2011 14:20
Nov 30 2011 14:20
Nov 30 2011 15:20

Feb 01 2011 08:30

End Date

Jul 05 2011 15:10
May 30 2011 15:10
Jul 05 2011 15:10
Jul 05 2011 15:10
Jun 17 2011 10:30
Jun 17 2011 11:30
Jun 20 2011 10:00
Jul 05 2011 15:10
Jun 30 2011 08:30
Jun 30 2011 12:30
Jun 30 2011 16:40
Jul 01 2011 09:40
Jul 01 2011 09:40
Aug 10 2011 14:40
Sep 15 2011 16:54
Oct 20 2011 17:00
Nov 17 2011 17:00
Nov 30 2011 15:20
Nov 18 2011 11:30
Nov 22 2011 14:20
Nov 29 2011 14:20
Nov 30 2011 14:20
Nov 30 2011 15:20
Feb 02 2012 15:20

Feb 02 2012 15:20

Task Owner Resources

Florian Nussberger (3.61% Shane Walker (3.61%), Andrew Stephens (4.65%)
Florian Nussberger (4.00%)

Florian Nussberger (4.00%)

Andrew Stephens (0.83%)

Andrew Stephens

Andrew Stephens (15.38% #Astronomer GN (15.38%), #Astronomer GS (15.38%)
Florian Nussberger (60.00%)

Andrew Stephens (2.37%) #Astronomer GN (2.38%), #Astronomer GS (2.38%)
Florian Nussberger

Florian Nussberger (31.58 Andrew Stephens (27.27%), Shane Walker (31.58%)

Florian Nussberger

Andrew Stephens (44.44% #Astronomer GN (44.44%), #Astronomer GS (44.44%)
Andrew Stephens (44.86% #Astronomer GS (44.86%), #Astronomer GN (44.86%)
Florian Nussberger
Florian Nussberger

#Unix/Linux Administrator



